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Preface

This manual provides the employees with general information relevant to the
maintenance activities and responsibilities of the Montana Department of Transportation.
It isintended to provide guidance and reasonably uniform procedures to affect an
efficient and standardized application of maintenance on Department maintained
highway system. Since conditions vary dramatically, it may be appropriate to modify
proceduresin the field.

Mai ntenance managers are encouraged to make the manual available to all employees so
they may familiarize themselves with all aspects of the maintenance organization. A
thorough understanding of policies and procedures will greatly assist the Department in
meeting its objectives and enable employees seeking advancement to enhance these
opportunities.

Many State and MDT manuals govern the operation of the Department. In some cases
these documents are described. In others, only areference is made to the information and
where it may be located.

Thismanual is not intended to establish alegal standard of care or conduct. It isaguide
subject to modification and revision as conditions warrant.
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Proceduresfor Manual Revisions

This manual was devel oped to reflect current policies, procedures and practices. Itis
intended that the manual be periodically revised. Two procedures are included:

Temporary Revisions

As new policies, procedures and directives are developed; it is sometimes necessary to
provide this information to the field personnel prior to a scheduled revision. To expedite
distribution of revisions, the Maintenance office will issue a“Temporary Revision” as
need arise. The“Temporary Revisions’ should be inserted in the manual prior to the
page it modifies.

Scheduled Revisions
In October of each year, the Maintenance Manual Technical Committee will review the
manual to determineif revisions are required. Each Maintenance District and
Headquarters will be represented on the committee. The committee will be comprised of
the following:

Two Maintenance Bureau Chiefs

One Superintendent

One Field Maintenance Supervisor

One Maintenance Technician

Two Headquarters Staff

After revisions have been approved, the maintenance office will initiate the changes and
distribute them to all holders of the manual. Revision will be transmitted electronically.
Each page of revision will contain arevision date. It will be the manua holders
responsibility to print and insert the new material into the manual.
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